ANNUAL REPORT FY?2008

Introduction

In FY2008 CUSF, the non-profit corporation serving the Unit 4 and Unit 116 School Districts completed and celebrates
is 20" Anniversary. 2008 marks the second year of our 5-year strategic plan implementation. The Foundation
continues to embody the mission of the organization in its daily activities:

To enrich its community, the Champaign-Urbana Community Schools Foundation is

committed to encouraging educational initiatives and facilitating excellence in education in

the public elementary and secondary schools of Champaign Urbana, Illinois.

This fiscal year has been one of remarkable change and activity:
e 3revised Annual Budgets
e New location with street presence in Urbana
The creation of the Assoc. Executive Director and Director of Programs and Development positions
Moved the Executive Director position to full-time
2 new Y2-time employees, 1 intern
Sold-out 20" Anniversary Gala netting approx. $25,000.00
$600,000.00 pledge for the new 3-year SPLASH Grant Program
New interactive website with on-line grant applications
New grassroots fundraiser: Thank-My-Teacher available on the CUSF on-line store
$45,000.00 Annual Fund with additional $100,000.00 in pass-throughs
Over $30,000.00 in Master Grants funded to Unit 4 and Unit 116
Creation of the Broadrick Scholarship Fund

CUSF continues to increase its visibility in FY08 by maintaining multiple exposures via the media and positive
conversations by all board members in public situations. This is evidenced by more public interest in establishing
restricted endowments with us by community members, calls requesting CUSF participation in civic decision-making,
and the Executive Director being asked to serve on new civic committees and boards. It is important that we remain
receptive to opportunities as they present themselves and evaluate them against our mission and goals.

It remains the duty of our Board of Directors to be stewards of our donor contributions and to further the mission of the
organization through effective fundraising and participation in CUSF activities. The board met 6 times this year in the
afternoons at different public schools throughout both districts. However, in the coming year, the board will increase
the number of meetings to 10 with committee meeting time available at each full board meeting. 2007-2008 Board
Members are as follows: Phil Van Ness, Chair; Anne Broom, Vice-chair; Kent Williamson, Treasurer; Julia Guth,
Secretary; Preston Williams, Unit 116 Superintendent; Arthur Culver, Unit 4 Superintendent; John Dimit, Unit 116
Board Member; Scott MacAdam, Unit 4 Board Member; Nicole Panska, Unit 4 Teacher Representative; Kevin Erlinger,
Unit 116 Teacher Representative; Tom Berns, Tom Costello, Mae Donaldson, C.K. Gunsalus, Eve Harwood, Paul
Hobbs, Pamela Knox, Sharon Lash, James Quisenberry, Jen Shelby and Joan Walls. At each meeting we have had a
presentation by past grant awardees about their funded projects. In October or 2007, the office of the CUSF moved to
303 W. Green Street in Urbana. The building is owned by Thomas Bruno and an open-ended lease was signed with a
mutual 90 days notice. A mural, painted by local muralist Glen C. Davies was completed in honor of our 20"
anniversary and is mounted on the front of 303 W. Green Street. As required by the Strategic Plan, the Executive
Committee is no longer our Nominating Committee and as of FY2009, Nominating will be meeting throughout the year
to bring in talented board members who meet the board’s needs.

The main emphasis in the Champaign Urbana Schools Foundation programming continues to be our financial support of
innovative and creative project ideas for the classroom via distribution of grants to public educators. It continued to
request applications for funding for 3 different types of grants: The Master Grant, for amounts up to $4000; the
Stepping Stone Grant, for amounts up to $500; and the Do It Again! Grant, which puts pre-packaged successful ideas
into the classroom. This year, with the development of the privately funded SPLASH Grant pass-through program,
CUSF laid aside the smaller Stepping Stone Grant program until a later time and awarded 11 Master Grants amounting
to a total of $30,518.00 for FY08 (See attached list).

Fundraising continued to be primarily focused on our Annual Campaign. This year brought in an unaudited number of
donations of approx. $45,000.00. The Pennies for Education Program did not move forward. Restricted gifts continued



to arrive and support the Amberg, Perrino, Suggs and various pass-through efforts as well as an additional deposit of
approx. $85,000.00 in the Unit 116 Lawrence Fund.

FY09 will continue to bring new challenges. With the continued implementation of our 5-year plan, we will work on
fleshing out the goals of the plan and look for new strategies to implement them. Board growth and development will
be a priority in the coming year. With a revitalized committee structure and a committed board, we continue to lay the
foundation for organizational growth. Relationships with the community and with our school boards need to continue
to be nurtured. The Annual Fund remains important to our community outreach and 2 additional fundraiser events are
going to be added to the year. Regular and consistent communication with the community is vital.

The Committee summaries follow:

Full Board Meetings

The CUSF Board of Directors met every other month beginning in September of 2007 with an orientation meeting with
at the Urbana Country Club. Our year concluded with the Annual Meeting in June of 2008. CUSF full board meetings
were held in various schools in each district (116 and 4). All meetings established a quorum except for the September
meeting. A past recipient of grant money presented his/her project report at each meeting. To avoid long meetings, the
Executive Committee actions and the approval of prior minutes were contained to a consent agenda. Operations
Management such as Budget and Strategic Plan decisions, Committee Reports, Governance discussions and policy work
took place as action and information items at each meeting.

Executive Committee Meetings

The Officers and Committee Chairs which make up the Executive Committee met monthly and sometimes several times
per month, to discuss the workings of the organization: committee issues, governance issues, and the day-to-day running
of the organization with the Executive Director.

Strategic Planning Committee
This committee did not formally meet while the Executive Committee included implementation of the plan in its
monthly work. Review of the Strategic Plan will be an important part of the FY2009 Committee work

Fund Development Committee

Our lone volunteer chair of this committee worked hard to move us forward. An independent steering committee ran
the 20" Anniversary Benefit Gala held on April 25, 2008. The event attracted 264 people and was sold out. Our main
speaker was U of | President B. Joseph White and Bill Geist, CHS 1966 served as Honorary Chair. Our corporate
underwriting for the GALA was again very strong with 25 of the 33 tables sold as table units for $12000.00 each. 4
tables were comped to our $25K donors for the SPLASH Grant Program.

Our Annual Fund income (line 4010, and including the Combined Charities Campaign) was higher this year
surpassing our budget projection. Donor reply envelopes were added to every mailing to the public. With the pressure
of developing new resources, new names will be added to the Annual Fund and Newsletter mailing lists. Cash
donations were up through 5-Cs.. Pass-throughs and directed-giving has generated about $10,000.00 in fees — the
majority of this from the Lawrence Fund and SPLASH Grants, but also because of endowments and pass-throughs. Our
current endowments are: The Champaign Rotary, the Junior League of Champaign-Urbana and Carle Foundation —
with restricted distributions from these going only to our grants; The Dan Perrino Urbana Bands Endowment; the
Amberg Teaching Chair Endowment; the Hester Suggs Endowment for the Arts and Humanities; the Centennial High
School Athletic Endowment; the Orange Krush Endowment and the new Broadrick Scholarship Fund. The
distributions from these endowments are restricted to various endeavors established by contract. Pennies for Education
has not generated any income although Unit 4 and Unit 116 have shown interest. This effort may be abandoned if an
affiliation with the United Way can be established.

The Foundation also maintains its charitable status with Gifts In Kind which sets up receiving goods from the
local Bed Bath and Beyond, and Office Depot. Discontinued items from these stores are distributed to both districts on
an alternating basis.

Annual Campaign/revenue

The FY 2008 Annual Campaign began in October 2007 as a mailing of over 6,000 letters to our donors and new parents
in each district as well as remaining individuals from the add-ons in 2003. As of June 1, 2008, the campaign served its
goal of $42,500.00 by receiving over $42,735.00 with 221 donors including those collected by 2 agencies — the United
Way and the Combined Charitable Campaign of Champaign County). An additional $3,835.00 in donations came as
memorials from an additional 50 donors, with over $90,000.00 coming in as restricted gifts uses other than SPLASH




Grants. SPLASH Grant cash-on-hand at the time of publication exceed $144,000.00. It is important to note that
restricted cash and funds not immediately needed are swept into the CUSF Fundraising money market account to accrue
earnings. We continue to use MC/Visa for the accept contributions and accept on-line giving through the NSFA
Give2Schools program. We held stable with revenue from interest earned and in-kind donations.

Grant Selection Committee

This committee reviews grant proposals from February to the end of March. This year, the committee of 12 which
included 2 community members at large, reviewed 48 applications using the grant criteria established in the
applications. A total of $30,508.13 was awarded to 11 Master Grant proposals. 19 Stepping Stone Grant and Do It
Again Grant Proposals were funded in full through the SPLASH Grant Program. This money will be released on July 1,
2008. The board has retained its policy of reclaiming unused funds at the end of the fiscal year from each district. As a
result, approx. $2800.00 of this year’s distribution to Unit 4 is in unused funds recovered from previous years. Grant
recipient recognition this year was held at the May board meetings for Urbana Unit 116 and Champaign Unit 4.
Certificates suitable for displaying were given to each award recipient. Representing teachers and Grant titles are listed
on the next page.

SPLASH Grant Program
Description:
e A mini-grant program for certified teachers in the Unit 4 and Unit 116 schools
Purpose:
e Quick cash into the classroom to offset incidental out-of-pocket expenses by the teacher for supplies,
e essentials, small unsupported projects to encourage enrichment beyond district support
e  Share community appreciation for our dedicated teaching staff in the public schools
e Create surprise and excitement about the possibilities of private investment into the public schools
Support Source:
e The CU public, spearheaded by a coalition of investors — 3-year capital campaign
Distribution start: July 1, 2008
Method of distribution:
e Range: $25.00 - $500.00 per grant
Application process via internet/CUSF Website with verification of teacher status
Target distribution of 28 grants per month = $14K/mo over 12 mos = 200K (400 grants/year)
Roll-over unfunded requests to next month, remaining cash at month 12 set up as challenge grant to districts
One grant per teacher per year
Reimbursement process on a weekly basis by volunteer review of receipts vs proposals for accountability,
with 24-hour cash turnaround.
e 1% set of grants on July 1 will be unfunded Stepping Stone Grants from the 2008 pool — approx. 10K and will
be distributed through districts
e Final report required and submitted through internet

Grant Restrictions:
e Encourage creative classroom use of the grant support and steer use toward classroom improvement and
enrichment through questions on application.
o Allow partnerships for grant usage to combine award totals
¢ Non-consumables remain the property of the district when the awardee leaves the district

Marketing Committee

The Marketing Committee did not meet this year as a committee, but in June 2008, staff submitted a rough draft
Marketing plan. This plan has been reviewed and components have been integrated into the CUSF Business Calendar.
Our new interactive website is now operated through a new host and will maintained Central Graduate Jacob Schmit
who also configured the design and implementation of the site. A store has been added to support the Thank-My-
Teacher Program and other items as determined. A summer 08 newsletter will be mailed. We are seriously
considering 6 newsletters a year with a simple format to enable more consistent communication with our donors. We
will also be evaluating our types of communication with various target groups.




Operations

The Executive Director has been maintaining the office procedures. Russ Leigh and Associates continues to perform our
Annual Audit within a 3-year contract expiring in 2010. We hold liability insurance policies with Brown Hobbs
McMurray Insurance. Our investments at this time are all at Busey Financial Services. | continue to recommend that
with future investments we consider diversifying our institutions. Because of the move and the expansion of
employees, we made several equipment purchases in FY08. We have 3 new computers and additional office furniture.
In-Kind Gifts from Clark Lindsey Village, the Blind Man and the Champaign County Regional Planning Commission
outfitted the new offices with most of its furniture and window treatments — including a microwave and refridgerator.
Our high-speed internet and phone service is with ATT. We recently purchased an Web-based Donor Software
management system call E-Tapestry and will be migrating all of our data from GiftMaker Pro 8.5 (which will no longer
be supported by Blackbaud) in July 08. E-Tapestry will afford us a great deal of flexibility for an organization our size
and is infinitely growable. Because it is web-based, data is stored off-site in two national locations and is very secure.
Documents are now backed-up onto a memory stick on a regular basis. Our new Assoc. Exec. Director, Roxann
Bossenbroek has worked with a consultant to develop a new Chart of Accounts that will align with our E-Tapestry
Entries. She maintains the books on Quickbooks. We are now able to more clearly comply with the necessary
separation of accounting duties which provides credibility and professionalism to the office. An Interim Operations
Budget will be available at our Annual Meeting in June which conforms to our new Chart of Accounts. A final budget
will be available for Board acceptance in September 2008. Employees of the Foundation are now managed through the
foundation and no longer through Unit 116. Consequently, taxes are filed with the IRS and state on a monthly basis and
record keeping has been changed accordingly. With our treasurer and Executive Committee reviewing expenditures on
a regular basis, duplicate deposit slips and photocopying of all incoming checks, we have limited our liabilities to a
reasonable degree.

Policy and Governance

The Board of Directors and the Executive Director have made it a priority to document decision-making and it is an
ongoing effort. A Body of Law has been created which contains our bylaws, policies and procedures. An effort has
been made to consistently apply Robert’s Rules and to record governing motions.

Respectfully submitted by
Gail Glende Rost, Executive Director

See attached Accepted Grant Proposal List;
See attached Motions Approved 2008;
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MOTIONS ACCEPTED Affecting Standing Policies: 2008-2009
March 31, 2008, Full Board Meeting:

1. Kent Williamson made a motion to approve the presented and discussed changes to

the CUSF Gift Acceptance Policy 3. Motion carried.
2. Jen Shelby made a motion to approve Policy 3A - Donor Intentions, as modified

during discussions by the Executive Board. Motion carried.

3. Kent Williamson made a motion to accept Procedure 18 — Donor Confidentiality, as
presented. Motion carried.

4. Julia Guth made a motion to accept the Agreement Restricting Use of Donor

Contributions contract as amended. Motion carried.
5. Kent Williamson made a motion to add the SPLASH GRANT PROGRAM to the

list of supported programs of the CUSF as required in CUSF Policy 5. Motion

carried.
6. Julia Guth made a motion to accept the 2008 CUSF Employee Manual as presented.

Motion carried.



